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COMPANY STRUGTURE

BAKRIE METAL INDUSTRIES BAKRIE BUILDING INDUSTRIES
(99%) (99%)

Steel Structure Fabrication

Building Materials

MODULA SUSTAINABILITY INDONESIA
(60%)

Building Materials

BAKRIE INDO INFRASTRUCTURE
(99%)

Infrastructure Projects

BAKRIE PIPE BAKRIE VKTR TEKNOLOGI
INDUSTRIES CONSTRUCTION MOBILITAS™**
(99%) (98%) (BNBR 45 55%;BMI 22.05%)
Steel Pipes Steel Structure - -
Manufacturing Fabrication Flectric Vehicle

BAKRIE
AUTOPARTS*

***consolidated into BIIN since December 26, 2018 (99%)

*consolidated into VKTR since December 23, 2022
**consolidated into BNBR since June 30, 2022

***+consolidated into BP since January 26, 2021 Automotive

Components

BAKRIE BAKRIE TOL BAKRIE OIL & MULTI KONTROL

POWER INDONESIA GAS INDONESIA /| NUSANTARA***
(99%) (98%) (99%) (99%)

Kalimantan IT & Telco
Jawa Gas Infrastructure

Cimanggis
Cibitung Toll
Road

Power Plant

HELIO SYNAR

ENERGI**~*
(BP 99,75%)
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FINANGIAL PERFORMANCE

Profit & Loss Summary - Consolidated

REVENUE PROFIT (LoSS) NET EBITDA
S S S
= o 1,967 = 112 2 179
a2 o w . a 10
(a'm oc (a'm
| 89 —
6M22 6M23 6M22 6M23 6M22 6M23
* Revenue increased by 52% at  The Company booked net - EBITDA was recorded
the first six months of 2023 if profit at the first six months positive at the first six
compared to the same period of 2023. months of 2023.
y-0-y.
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FINANGIAL PERFORMANCE

Balance Sheet Summary

TOTAL ASSET

19.51

17.46

Rp trillion

YE22 6M23

 Asset increased at the first six months of
2023 due to increase of cash and cash
equivalents, short term investments and
trade receivables of third parties.

EQUITY

2.36

Rp trillion

1.53

YE22 6M23

* Equity increased in the first six months of
2023.
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DEBT POSITION

Parent Only
TOTAL LOAN

32 32
S
5 13,096 13,481
(=X
(o

YE22 6M23

Short Term Loan ® Long Term Loan

Rp billion

ToTAL DEBT RuPIAH AND US DOLLAR

337

332

YE22

6M23

USS million

813

YE22 6M23
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DEBT RESTRUGTURING

Parent Only

« Company'’s effort to revitalize its balance sheet has shown positive signs.
« Company will continue its debt restructuring efforts with remaining creditors

|

I I
Debt restructuring done 990 1,037 9,384 . 251 . 11,662 !

I I
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, .
Debt restructuring ) ) ) _ 12983 ' 12283 :
in progress ' | ' :
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SUBSIDIARIES

Has partnered with BYD Auto
and has launched electric
buses at the IMF event in Bali
in 2018, and has successfully
sold 52 electric buses in
Indonesia.

Established a VKTR Lab with
several research centers to
jointly create intellectual
property (IP) in the field of
mobility electrification,
involving several global
universities.

Committed to supporting the
green energy transition
through the development of
transportation with Net-Zero-
Emissions.

* The pioneer in grey & ductile
casting iron products for OEM
automotive components in
Indonesia.

* Main automotive component
supplier for commercial
vehicles such as Mitsubishi
and Hino in the domestic
market.

* In the near future BA plans to
tap into passenger vehicle
and replacement market to
further expand its business.

» BAhas also developed
electric vehicle business.

JAJ:J“‘LQL) L_J }

Has extensive experience as
producer of fiber-cement
products for domestic and
export market.

BBl is has transformed into a
prefab housing solution
provider as well as
distribution and logistic
services provider.
Supporting the resolution of
housing backlog issues in
Indonesia by adapting the
latest technology in the
construction sector.

BBI helps to initiate a
business in the field of
environmentally friendly 3D
printing construction.

Specializing in steel
fabrication and civil
engineering services to
diversified sectors, has
produced bridges with a total
length of over 26 km.
Extensive experience in
handling major EPC projects
for offshore and onshore
facilities.

Produces small to large steel
pipes for oil & gas distribution,
construction and water pipe.
Held significant portion of
local pipe market share with
major oil & gas customers. In
the 2017 -2020 period, one out
of three new electricity poles
in Indonesia was produced by
a BMI subsidiary.

E&Q/f =

ELGE LY

=l Fﬁff‘?%ﬁf JGIURE-

Bakrie Power has the capacity
of developing power plants,
currently developing various
power plants with new and
renewable energy.

Bakrie Oil & Gas
Infrastructure; specializing in
gas pipeline infrastructure,
currently operating 200km
offshore gas pipeline.

Bakrie Toll Indonesia;
specializing in developing toll
road, currently constructing
26km urban toll road.

Multi Kontrol Nusantara has
the capacity in infrastructure
development in the field of
information and
communication technology.
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BNBR IS EVOLVING INJO SUSTAINABLE BUSINESS
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SUSTAINABLE BUSINESS

PT VKTR TEKNOLOGI MOBILITAS TBK

« Securing Partnership with Stakeholders (regulators,
busoperators, industry partners).

« Contributed to the issuance of Presidential Decree
No.55 on BEV.

* Pre-trial process completed with TransJakarta.

« Established as PT. Bakrie Steel
Industries with focus in

commercial vehicles & metal I
components distribution. \

« Completed first locally produced Transjakarta
BRT High-deck electric bus>

« Sold 30 units of EV busses to TransJakarta via

Mayasari Bakti.

2007 \

1
« Established the first fleet operation of EV Busses in i
Transjakarta route through Mayasari Bakti. I

« Commenced electro power process of TransJakarta's |
fleet together with Equipmake. .

]

1

1

A

————\

\ \
\
\

* Acquired Bakrie Autoparts as company's subsidiary.
* Booked sales of 52 electric buses until mid 2023.

2018 , YN ) ) Y
\ 4  Completed all Homologation process
_— including vehicle registration.

» Commenced Partnership with BYD. . Cgmpleted Transjakarta’s 3-month official
trial process.

* Product Launched in Bali for IMF/World » Completed 2.5 months of trial in Bali's
Bank Conference. strategic tourism destinations. PT BAKRIE & BROTHERS TBK 1 2
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BAKRIE AUTOPARTS

SALES VOLUME [METRIC TON! EBITDA [MILLION RUPIAH!

-
84,407 63,008
24,511 @ \_'7
s = = —
Ed 11,096 %‘ % I I I I I I
® o w m ® =
Ed I Ed I ﬂt_ I ﬂ‘_ I ?0 | -79,348

-—)
o

2019 2020 2021 2022 6M 2023 2019 2020 2021 2022 6M 2023

*not including sales from BMC which is counted per piece

Product Prospect
 OEM supplier for automotive components. « In 2022 sales of motor vehicles increased by 18.1% thus reaching
« Sales composition consists of 85% automotive components approximately 1.05 million units, surpassing initial expected

and 15% general casting. sales of 950,000 unit ().

* To further improve its performance, BA plans to tap into

Performance . . . . passenger vehicle market which contributed up to 75% of
« Sales volumes have increased in 2022 due to improving customer domestic market share in 20220)-

order after the decrease during the COVID-19 pandemic.

« BA continues its effort to increase its product portfolio with
higher margin automotive components and continue to develop
the general casting market.

PT BAKRIE & BROTHERS TBK
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BAKRIE BUILDING INDUSTRIES

SALES VOLUME EBITDA IMILLION RUPIAH!
(000 STD.M] M2l

4,673

f PN T T —— T T 1
| -4,412| (rn)
500 -25,128
. (HHE .

2019 2020 2021 2022 6M 2023 2019 2020 2021 2022 6M 2023
*not including sales from distribution and logistic services
Product o o Prospect
» Prefabricated house products and distribution and logistics - In 2022 growth rate of property loans (for house and

Services. apartment) was 8%, indicating stable demand in property

* Both product and service lines were initiated in 2018 in order
to transform BBI's business from manufacturing to service
provider by adhering to BBI's experience in the building
materials industry.

sector despite the pandemic.

* Housing construction is expected to continue to increase in
line with the continuation of the community housing program
and the budget allocation for the Director General of Housing

Performance _ of the Ministry of Public Works and Public Housing of Rp 6.98

« Sales volume has changed units to square meters (m2) as trillion in 2023
BBI's business shifts from manufacturing to service provider ' PT BAKRIE & BROTHERS TBK 'I 4
starting in 2022.. MANAGEMENT PRESENTATION
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IE METAL

STEEL STRUCTURE FABRICATION & STEEL PIPES MANUFACTURIN

SALES VOLUME [METRIC TONI

[103,525] [104,374]

= = [92329]  [92,329

I\ N N I\
Q
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r_nm r_nm r_nm r_nm
e e
[T LT, [T IT. [T T [T T
= 3 3 =
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t:mm r_nm r_nm r;\m
[T ET. [T LT, [T LT, T T 45,047
a 3 3 a .
N N N N N
NI . NE 2 NE 2 NIE 2 NIE
t-mu tﬂ_nm tﬂ_nm tA_mm tnm
TEESN =l Ei. =y L] THENS

(ep)

EBITDA [MILLION RUPIAH!

268,533
Rp

2019 2020 2021 2022 6M 2023

*tidak menampilkan produksi struktur pipa baja sektor migas
yang diperhitungkan dengan satuan man-hour

Product

« Services for steel construction, EPC, and a producer for pipes
with diameter ranging from 0,5in to 48in.

« Sales composition of products and services are 73% in oil &
gas sector and 27% in non-oil & gas.

Performance
+ Sales volumes begun to increase in 2022 as the oil and gas
and construction markets resume after the pandemic.

: Ijelpelpe

2019 6M 2023

Prospect

« World Bank predicted prices of energy commodities, in
particular crude oil and natural gas, will remain stable and
gradually increased until 2030.

* Penetrate further to non-0G market given booming infra
sector, as well as broadening captive 0G market

« Realization of infrastructure expenditure in 2021 reached
Rp373.1 trillion. While for year 2023 the Government allocated
Rp 391.7 trillion for infrastructure expenditure.

(1) Ministry of Finance Indonesia

PT BAKRIE & BROTHERS TBK
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MANUFAGTURING BUSINESS UNITS

BAKRIE AUTOPARTS

 Increase of production capacity utilization.
« Expand further into production of passenger vehicle components and after sales market.
* Increase of non-automotive segment.

BAKRIE BUILDING INDUSTRIES

«  Shifting of business from manufacturing into services provider.
« Expansion of market into infrastructure supporting industry segment.

BAKRIE METAL INDUSTRIES

 Capacity expansion in EPC segment.
 Increase in non oil & gas steel structure segment.
 Increase of non oil & gas pipes capacity for national construction such as roads and power generator.
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INFRASTRUCTURE PROJECTS

Kalija Pipeline Bontang - Banjarmasin

« Feasibility Studies had been conducted for the pipe line between
Bontang to Banjarmasin including additional line to new capital city,
several industrial estates, and new factories along the route.

« Several MOU has been signed by Shipper and Off-taker.

 The Trans Kalimantan Gas Pipeline Project, in which consists of
East Kalimantan — South Kalimantan transmission pipe segment, is
Included in Perpres no 18 year 2020 concerning National Medium-
Term Development Plan (RPJMN) 2020-2024.

PT BAKRIE & BROTHERS TBK

MANAGEMENT PRESENTATION

19




INFRASTRUCTURE PROJECTS

Cimanggis-Cibitung Toll Road

« Collaborating with PT Waskita Toll Road (a subsidiary of PT Waskita
Karya Thk).

« This toll road has started operating on November 10, 2020, starting
with Section | (Junction Cimanggis - On / Off Ramp Jatikarya) and is
connected to the Cinere-Jagorawi toll road and Jagorawi toll road.
Section IIA has also started operating on July 2023.

« Up until August 31, 2023, average number of vehicles passing
through Section | and Section IIA reached 52,806 vehicles per day.

» Phase Il has reached 89% land clearance and 72% construction
completion, with complete construction targeted in 2023.

PT BAKRIE & BROTHERS TBK
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INFRASTRUCTURE PROJECTS

PT Multi Kontrol Nusantara

 Focusing on information technology and telecommunication
infrastructure.

 Has been appointed as one of contractors for Palapa Ring project, a
project of Government of Indonesia to develop infrastructure
network of telecommunication and internet across Indonesia.

« Started development of loT business.

PT BAKRIE & BROTHERS TBK
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j Toll Road Project
guisition and completes

of the Kalija project is fully
as transportation operates

N X /¥ 107 - ¢ 0 the GTA.
0 “!’ - / : f,_ 2 1 ’ A {1

1942 — 1962

Established as a * Bakrie Pipe

O

general merchant Industries became
and commissioner the esian 018 —2021
agent.

. Di an 150 900 * The signing of a memorandum of
mgﬁgg’s steel certificate. understanding with BYD Auto China for the
manufacturing - Obtaining afixed development of the electric vehicle industry
industry. wireless service iindonesia.

operating license.

+ Signing of a memorandum of understa
with China Railway International Gri

O
1973 - 1989

* Debt restructuring to credi
Non Preemptive Rights

» The Bakrie - BYD eleg

. | tests and started

* Expanding the co ey Jakarta.
company's business business, re- alija-1 .
field to steel structure acquire Bakrie rastructure project
?OI;\s_trugtlon, rdnetﬂl Srmatera ( ‘3’3185(:0"1 tI)ete n o
abrication and other - Plantations (BSP) and began
infrastructure 2002 - 2003 andlincrease | )s 1 operating in 2016.
projects. « SEAPI's main working capital. | The Ci .

g el ; + The Cimanggis- . L .

« Establishment of PT participation in the + Won the tender for Cibitung toll road by J}m:ﬂg gﬂrmrt”\?te'ﬁﬂue
Bakrie Building = gas transmigration - the Kalimantan- infrastructure project d Brothers (Modula) and
Industries. pipeline project of Java gas pipeline GEVEDE |

: PT Perusahaan Gas worth Usg 1.26 :

7 Estkabll%hmerytof o Negara. billion. International, which

axne 'osanaya ~ isengaged in the fuel e NN RN
which later changed ~ business, as a cash ----- |

its name to PT Bakrie "‘g'eneratiﬁg '

Autoparts (BA)). 9.7 ihvestment.

+ IPO of PT Bakrie & ] T
Brothers (“BNBR”). \S/’Eﬁaf" gUnlén_ngg'rttl?]

US$844 million.




NOTIFICATION AND DISCLAIMER

Disclaimer: This presentation has been prepared by PT Bakrie & Brothers Thk (the "Company”) and is only for the information of its investors. None of the
mfog{matlon appearing in this presentation may be distributed to the press or other media or reproduced or redistributed in whole or in part in any form at
any time.

This presentation is not intended as or forms part of any offer to sell or subscription of or solicitation or invitation of any offer to buy or subscribe for any
sehcutrltles, and neither this presentation nor anything contained herein shall form the basis of or be relied on in connection with any contract or commitment
whatsoever.

Forward-Lookin&Statements: This presentation may contain forward-looking statements and estimates with respect to the future operations and
performance of the Company and its affiliates.

Investors and security holders are cautioned that forward-looking statements are subject to various assumptions, risks and uncertainties, many of which
are difficult to predict and are ?enerally beyond the control of thé Company. Such assumptions, risks and uncertainties could cause actual results and
developments to differ materially from'thoSe expressed in or implied by the forward-looking statements.

Accordingly, no representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reIiabiIit¥ of the information
contained in this Iﬁ)resentatlon, nor is it intended to be a complete statement or summary of the resources markets or developments referred to in this
presentation. It should not be regarded by recipients as a substitute for the exercise of their own judgement.

Neither the Company or any other person assumes responsibility for the accuracy, reliability and completeness of the forward-looking statements contained
in this presentation. The forward-looking statements are made only as of the date of this presentation. The Company is under no duty to update any of the
forv%ﬂrd—lqokmg statements after this date to conform such statements to actual results or developments or to reflect the occurrence of anticipated results
or otherwise.

Any opinions expressed in this presentation are subject to change without notice and may differ or be contrary to opinions expressed by other business
areas or groups of the Company as a result of using different assumptions and criterion.

PT BAKRIE & BROTHERS TBK 2 4

MANAGEMENT PRESENTATION




FOR FURTHER INFORMATION PLEASE GONTACT
INVESTOR RELATIONS DEPARTMENT

Kartini Sally — Chief Investment Officer

( kartini.sally@bakrie.co.id )

Andini Aritonang - Investor Relations Senior Manager
(andini.aritonang@bakrie.co.id )
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