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— /’ * Financial Update
« BNBR Business

 Growth Strategy
» Strategic Initiatives
 Appendix
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COMPANY STRUGTURE

BAKRIE METAL INDUSTRIES BAKRIE BUILDING INDUSTRIES BAKRIE INDO INFRASTRUCTURE
(99%) (99%) (99%)

Steel Structure Fabrication Building Materials Infrastructure Projects

BAKRIE PIPE BAKRIE BAKRIE BAKRIE BAKRIE TOL BAKRIE OIL & MULTI KONTROL

INDUSTRIES CONSTRUCTION AUTOPARTS* POWER INDONESIA GAS INDONESIA NUSANTARA**
(99%) (98%) (99%) (99%) (98%) (99%) (99%)

Steel Pipes Steel Structure Automotive Power Plant Cimanggis- Kalimantan IT & Telco

Manufacturing Fabrication Components Cibitung Toll Jawa Gas Infrastructure
Road

*consolidated into BMI since November 23, 2018 **consolidated into BIIN since December 26, 2018
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FINANGIAL PERFORMANCE

Profit & Loss Summary - Consolidated

REVENUE PROFIT (LoSS) NET EBITDA
c c c
= 624 = =
= 560 = = 16
2 L 2 7 9 g %
\ L I
3M21 3M22 3M21 3M22 3M21 3M22
* Revenue decreased by 9% at « The Company booked increase - EBITDA was recorded
the first three months of of net profit at the first three positive at the first three
2022 if compared to the months of 2022 if compared months of 2022.
same period y-o-y. the same period y-o0-y.
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FINANGIAL PERFORMANCE

Balance Sheet Summary

TOTAL ASSET
15.24 15.68

Rp trillion

YE21 3M22

 Asset increased at the first quarter of
2022 due to increase of short term

investments and trade receivables of third
parties.

EQUITY
[
=)
o 132 1.37
YE21 3M22

* Equity increased due to impact of net
profit in short term investment.
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DEBT POSITION

Parent Only
TOTAL LOAN

14 —40
S
S 10968 11,289
(o

YE21 3M22

Short Term Loan ® Long Term Loan

Rp billion

ToTAL DEBT RuPIAH AND US DOLLAR

246

246

YE21

3M22

USS million

752

YE21 3M22
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DEBT RESTRUGTURING

Parent Only

« Company'’s effort to revitalize its balance sheet has shown positive signs.
« Company will continue its debt restructuring efforts with remaining creditors

2019
In Rp billion 2016 2017 2018 - Total
2022
Debt restructuring done through Non
Preemptive Rights Issue (NPR) 990 1,037 9,384 141
Debt restructuring in progress 10.003 10.003

PT BAKRIE & BROTHERS TBK 8
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The pioneer in grey & ductile
casting iron products for OEM
automotive components in
Indonesia.

Main automotive component
supplier for commercial vehicles
such as Mitsubishi and Hino in
the domestic market.

In the near future BA plans to
tap into passenger vehicle and
replacement market to further
expand its business.

BA has also developed electric
vehicle business.

PRIVATELY HELD COMPANIES

)

Bt

I
b)),

P

J

-
o
7,

N

» Have extensive experience as a
producer of fiber-cement
products for domestic and
export market.

* Expanding its product portfolio
to offer energy efficient building
material.

* BBI has transformed into a
prefab housing solution as well
as distribution and logistic
service provider.

Specializing in steel fabrication
and civil engineering services to
diversified sectors.

Extensive experience in handling
major EPC projects for offshore
and onshore facilities.
Produces small to large steel
pipes for oil & gas distribution,
construction and water pipe.
Held significant portion of local
pipe market share with major ol
& gas customers.

;FEAKMEJJ\JDUK
O /\EA | ) -
hi Jf ;THSF%E

« Bakrie Power specializing in

power plant development,
currently constructing various
power plants with new and
renewable energy.

Bakrie Oil & Gas Infrastructure;
specializing in gas pipeline
infrastructure, currently operating
200km offshore gas pipeline.
Bakrie Toll Indonesia; specializing
in developing toll road, currently
constructing 26km urban toll
road.

PT BAKRIE & BROTHERS TBK ‘I 0
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BAKRIE AUTOPARTS

SALES VOLUME [METRIC TON! EBITDA [MILLION RUPIAH!

84,407

28',13; Rp) 34,045
= = = = =

< | | ' ' . .
EE= T
-85 3=

s
2018 2019 2020 2021 3M 2022 2018 2019 2020 2021 3M 2022

*not including sales from BMC which is counted per piece

Product Prospect

 OEM supplier for automotive components. « In 2021 sales of motor vehicles increased by 66.6% thus reaching

« Sales composition consists of 85% automotive components 887,000 unit. Improvement in sales is expected to continue so
and 15% general casting. that by 2022 sales of motor vehicles are targeted to reach

¢ 950,000 unit (-,

Performance . . . . + To further improve its performance, BA plans to tap into

+ Sales volumes have increased in 2021 due to improving customer passenger vehicle market which contributed up to 74% of
order after the decrease during the COVID-19 pandemic. domestic market share in 20210)-

« BA continues its effort to increase its product portfolio with
higher margin automotive components and continue to develop
the general casting market.

PT BAKRIE & BROTHERS TBK
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BAKRIE BUILDING INDUSTRIES

SALES VOLUME EBITDA IMILLION RUPIAH]
5975 000 STOM W]

4,673

- 2,412 [-40m
o 8,434 [-4,412]
EHEH | |
2018 2019 2020 2021 3M 2022 2018 2019 2020 2021 3M 2022

*not including sales from distribution and logistic services.

Product _ _ o Prospect
» Products consist of prefabricated house and distribution and « In 2021 growth rate of property loans (for house and
logistics services. apartment) was 9.7%("), indicating stable demand in property

* Both product and service lines were initiated in 2018 in order
to transform BBI's business from manufacturing to service
provider by adhering to BBI's experience in the building
materials industry.

sector despite the pandemic.

« Distribution of Home Ownership Loans (KPR) is expected to
increase along with budget allocation of KPR subsidies up to
Rp28 trillion in 2022.

Performance

« Sales volume has changed units to square meters (m2) as
BBI's business shifts from manufacturing to service provider PT BAKRIE & BROTHERS TBK 'I 2
starting in 2022 MANAGEMENT PRESENTATION
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IE METAL INDUSTRIES

STEEL STRUCTURE FABRICATION & STEEL PIPES MANUFACTURING

SALES VOLUME [METRIC TONI EBITDA [MILLION RUPIAH]
[103,525] [104,374] 26::33
216,923 &

Re)

g =
=

19,197
= = =

2018 2019 2020 2021 3M 2022 2018 2019 2020 2021 3M 2022
*tidak menampilkan produksi struktur pipa baja sektor migas
yang diperhitungkan dengan satuan man-hour
Product Prospect _ . o
« Services for steel construction, EPC, and a producer for pipes » World Bank predicted prices of energy commodities, in

with diameter ranging from 0,5in to 48in. particular crude oil and natural gas, will remain stable and
- Sales composition of products and services are 32% in oil & gradually |Pcriased until 2030. et g -,

tor and 68% in non-oil & gas * Penetrate further to non-0G market given booming infra

gas sec ' sector, as well as broadening captive 0G market
Performance * Realization of infrastructure expenditure in 2021 reached
. Sales volumes decreased in 2021 amidst the pandemic Rp402.8 tr|_II|on from Government's allocation of Rp417.4

conditions that still put pressure on the oil and gas and :::”:22'f\(l)vrhilnl?r];osrtrzu%ztﬁrtg]:x?agilrimgn}‘)auocatEd Rp 365.8

construction markets. ' PT BAKRIE & BROTHERS TBK 'I 3
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MANUFAGTURING BUSINESS UNITS

BAKRIE AUTOPARTS

 Increase of production capacity utilization.

« Expand further into production of passenger vehicle components and after sales market.

* Increase of non-automotive segment.

« Development of electric vehicles for usage in DKI Jakarta, Central Java, East Java, and Bal..

BAKRIE BUILDING INDUSTRIES

«  Shifting of business from manufacturing into services provider.
 Expansion of market into infrastructure supporting industry segment.

BAKRIE METAL INDUSTRIES

 Capacity expansion in EPC segment.
 Increase in non oil & gas steel structure segment.
 Increase of non oil & gas pipes capacity for national construction such as roads and power generator.

PT BAKRIE & BROTHERS TBK 'I 5
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INFRASTRUCTURE PROJECTS

Kalija Pipeline Bontang - Banjarmasin

« Feasibility Studies had been conducted for the pipe line between
Bontang to Banjarmasin including additional line to new capital city,
several industrial estates, and new factories along the route.

« Several MOU has been signed by Shipper and Off-taker.

 The Trans Kalimantan Gas Pipeline Project, in which consists of
East Kalimantan — South Kalimantan transmission pipe segment, is
Included in Perpres no 18 year 2020 concerning National Medium-
Term Development Plan (RPJMN) 2020-2024.

PT BAKRIE & BROTHERS TBK
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INFRASTRUCTURE PROJECTS

Cimanggis-Cibitung Toll Road

« Collaborating with PT Waskita Toll Road (a subsidiary of PT Waskita
Karya Thk).

« This toll road has started operating on November 10, 2020, starting
with Section | (Junction Cimanggis - On / Off Ramp Jatikarya) and is
connected to the Cinere-Jagorawi toll road and Jagorawi toll road.
Up until June 30, 2022, average number of vehicles passing through
Section | reached 32.453 vehicles per day.

 Phase Il has reached 89% land clearance and 72% construction
completion, with complete construction targeted on end of 2022.

PT BAKRIE & BROTHERS TBK
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INFRASTRUCTURE PROJECTS

PT Multi Kontrol Nusantara

 Focusing on information technology and telecommunication
infrastructure.

 Has been appointed as one of contractors for Palapa Ring project, a
project of Government of Indonesia to develop infrastructure
network of telecommunication and internet across Indonesia.

 Has started loT business development.

PT BAKRIE & BROTHERS TBK
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BNBR IS EVOLVING INJO SUSTAINABLE BUSINESS
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1942 — 1962

Established as a
general merchant
and commissioner
agent.

Pioneered
Indonesia’s steel
manufacturing
industry.

- Bakrie Pipe.
Industries became ..
the first Indonesian

1973 - 1989

Expanding the
company's business
field to steel structure
construction, metal
fabrication and other
infrastructure
projects.

Establishment of PT
Bakrie Building
Industries.

Establishment of PT
Bakrie Tosanjaya
which later changed
its name to PT Bakrie
Autoparts (BA)).

IPO of PT Bakrie &
Brothers (“BNBR").

“ Certificate.

* Obtaining a fixed
wireless service
operating license.

pipe companie
invest in tele-
communicat
business, re
acquire Bakrie

Sumatera
Plantations (B
and increase

2002 - 2003

+ SEAPI's main 2 ital.
participation in the , workingieEiEs
gas transmigration 1 + Won the tender for
pipeline project of the Kalimantan-
PT Perusahaan Gas Java gas pipeline
Negara. worth US $1.26

billion.

D

. Transform °4
* Bakrie Corru
. Metal Indones
’\ into P

etal Industries
'- )

\,»- ablishment of
Bakrie Energy
International, which
is engaged in the fuel
business, as a cash

generating
investment.

SPA signing with
Vallar, UK - worth
USD844 million.

N

20132015

e
ation
GTA) for

gdang-
Loro
ent.

The Kalija-1
infrastructure project
was completed in
2015 and began

operating in 2016.

The Cimanggis-
Cibitung toll road

infrastructure project
began.

017

imanggis-Cibitung
oll Road Project
ontinues the land
acquisition and
completes phase 1
construction.

+ The first phase of the
Kalija project is fully
operational. Gas
transportation operates
according to the GTA.

Bakrie - BYD electric bus
passed all tests and




NOTIFICATION AND DISCLAIMER

Disclaimer: This presentation has been prepared by PT Bakrie & Brothers Thk (the "Company”) and is only for the information of its investors. None of the
mfog{matlon appearing in this presentation may be distributed to the press or other media or reproduced or redistributed in whole or in part in any form at
any time.

This presentation is not intended as or forms part of any offer to sell or subscription of or solicitation or invitation of any offer to buy or subscribe for any
sehcutrltles, and neither this presentation nor anything contained herein shall form the basis of or be relied on in connection with any contract or commitment
whatsoever.

Forward-Lookin&Statements: This presentation may contain forward-looking statements and estimates with respect to the future operations and
performance of the Company and its affiliates.

Investors and security holders are cautioned that forward-looking statements are subject to various assumptions, risks and uncertainties, many of which
are difficult to predict and are ?enerally beyond the control of thé Company. Such assumptions, risks and uncertainties could cause actual results and
developments to differ materially from'thoSe expressed in or implied by the forward-looking statements.

Accordingly, no representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reIiabiIit¥ of the information
contained in this Iﬁ)resentatlon, nor is it intended to be a complete statement or summary of the resources markets or developments referred to in this
presentation. It should not be regarded by recipients as a substitute for the exercise of their own judgement.

Neither the Company or any other person assumes responsibility for the accuracy, reliability and completeness of the forward-looking statements contained
in this presentation. The forward-looking statements are made only as of the date of this presentation. The Company is under no duty to update any of the
forv%ﬂrd—lqoklng statements after this date to conform such statements to actual results or developments or to reflect the occurrence of anticipated results
or otherwise.

Any opinions expressed in this presentation are subject to change without notice and may differ or be contrary to opinions expressed by other business
areas or groups of the Company as a result of using different assumptions and criterion.

PT BAKRIE & BROTHERS TBK 23
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FOR FURTHER INFORMATION PLEASE GONTACT
INVESTOR RELATIONS DEPARTMENT

Kartini Sally — Chief Investment Officer
(kartini.sally@bakrie.co.id )

Andini Aritonang - Investor Relations Senior Manager
(andini.aritonang@bakrie.co.id )



mailto:rhendrajanto@bakrie.co.id
mailto:andini.aritonang@bakrie.co.id

