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“Never let a good crisis
o0 to waste”

Winston Churchill = mid 1940s
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DAMPAK COVID-19

Has Covid actually mattered to financial markets?

Currency winners have typically benefitted from higher vaccination rate

The success of the vaccine roll-out across
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How's vaccine inequality driving up global inflation?

Under-vaccinated EM countries have longer delivery times

Poor Covid vaccine distribution
is disrupting local supply chains

Praportion of the population fully vaccinated, %
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E CONOMIC RESET

5,2 juta korban jiwa secara gIobaI akibat COVID-19.!

 Ekonomi global mengalami resesi dengan kontraksi sebesar 3,5%
pada tahun 2020.2

« Inflasi meningkat di sebagian besar negara maju dan negara
berkembang.?

ENVIRONMENTAL RESET

 Penurunan mobilitas selama pandemi menyebabkan penurunan
emisi gas rumah kaca secara sementara.

« Konferensi COP-26, Glasgow, diharapkan dapat mewujudkan target
Paris Agreement.

TECHNOLOGICAL RESET

 Adaptasi teknologi terakselerasi: hybrid workplace.
 Transformasi digital: penggunaan Al, manufacturing 4.0.

1) www.worldometers.info/coronavirus PT BAKRIE & BROTHERS TBK 4

2)  World Bank PRESENTASI MANAJEMEN
3) IMF




WHAT PEOPLE REMEMBER ABOUT BNBR
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BISNIS YANG MENDORONG PEMBANGUNAN INDONESIA
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WHAT PEOPLE WILL REMEMBER ABOUT BNBR

Smart Industrialisation Sustainable Economy Digital Services
Industrialisation is our core fundamental Accelerating transition to sustainable energy Provifiing technology infra_structure and _internet
business. with electric cars, solar and integrated renewable services that enqbles bus!nesses to enrich the
energy solutions for homes and businesses. lives of Indonesia’s growing consumer class.
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As an enabler which nurtures and enhances new businesses.

Quantum Ventures, Convergence Ventures, etc
Focus on empowering start-ups in related verticals.



UNLOCKING EXPONENTIAL GROWTH ", Quantum

Supported by Bakrie Group as anchor LP, QVF is a $30m early-stage QVF provides portfolio companies with guidance and resources for

success, ranging from team building, market research, exit strategy,
cross-pollination, funding, and unfair access to “ecosystem
superchargers” (i.e. government, incumbents, investors).

Portfolio companies

VC fund venture-building and investing in innovative companies across
Indonesia's renewable energy, EV, logistics, and fintech sectors.

+$10m of capital deployed as we build and scale startups in target verticals and realize synergies with strategic partners.

/’ :‘\
Portfolio {ﬁ @ 0 helio k_lgggig ME:DUL A
companies =/

VieERK IR

f VEKTR QUANT HELIO LOGGIS MODULA
: EV solution provider & Digital payment, remittance, and Renewable energy Integrated logistics tech Affordable housing
Svneraies ecosystem lending platform. Partnering with solutions for public and aggregation platform and construction solution using
—Lg—: integrator Pos Indonesia to create Posfin — a commercial sector operation enabler prefab and 3D printing
: financial service for the unbanked
V .
Strategic 7 IR "/' ‘)- ;
partners - o Pockio s PINLEE O Bairie ¥ Bakrie
Rakiis < Global Power Global
Autoparts POS INDOMESIA

PT BAKRIE & BROTHERS TBK
PRESENTASI MANAJEMEN




FOKUS PADA ESG

Environment

Setiap unit usaha
manufaktur BNBR
memiliki sertifikasi
Environmental Manage-
ment System (ISO
14001).

Pengelolaan lingkungan
di sekitar area
operasional dilakukan
dengan melibatkan
departemen-departemen
yang berwenang.

Social

BNBR konsisten
mengembangkan
sumber daya manusia
melalui program-
program Bakrie Learning
Center.

Pengembangan
komunitas dilakukan
secara kolektif dengan
perusahaan grup Bakrie
lainnya melalui yayasan
Bakrie Amanah.

als

&,

L Y

Governance

BNBR senantiasa
mengedepankan tata
kelola perusahaan yang
baik.

BNBR secara rutin
mengadakan asesmen
pelaksanaan tata kelola
perusahaan terhadap
seluruh unit-unit
usahanya.

N\
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FU K U S P A D A S D G BNBR telah memetakan beberapa Sustainable Development Goals (SDGs) yang telah sejalan dengan
komitmen kami selama beberapa tahun terakhir dan terus meningkat pada tahun mendatang.

NO Hak Asasi Manusia

POVERTY  Penyusunan dan penerapan Kode Etik dan Kebijakan

Perilaku Bisnis BNBR.

VRS - Komitmen mematuhi hukum dan pemenuhan tanggung

M pi"l‘ jawab untuk membayar pajak.

» Menghormati hak sipil, dan politik, serta hak ekonomi,
sosial dan budaya.

GOOD HEALTH Praktlk Tenaga Kerja

CWDREERCEL S« Menyediakan lingkungan kerja yang baik dan
perlindungan sosial serta mendukung praktik dialog
sosial.

» Mendukung dan mengelola Kesehatan dan Keselamatan
Kerja (K3).

QUALITY Keterllbatan dan Pengembangan Masyarakat
EDUCATION Melakukan investasi sosial melalui cPerbalkan aspek
sosial bagi kehidupan masyarakat di sekitar BNBR.

+ Terlibat dalam aksi untuk memperbaiki kualitas
Pendidikan bagi para karyawan dan masyarakat di
sekitar BNBR.

GENDER Kesetaraan Gender
EQUALITY » Menyediakan kesempatan yang sama dan setara bagi
setiap orang untuk menjadi pekerja, menerima
pelatihan, dan mengembangkan karier di grup BNBR.
» Mendukung pengembangan individu.

* Penerapan dan pengelolaan risiko lingkungan hidup.

» Pengembangan bisnis berkelanjutan dan ramah
lingkungan, diantaranya bus listrik dan energi
terbarukan.

Al Industri Berkelanjutan

A sEiaiE o Mendukung pengembangan industri, inovasi dan
infrastruktur yang berkelanjutan.

 Mendukung inovasi menuju perwujudan
Manufacturing 4.0.

maetaney Kota yang Inklusif

L=« Mendukung penyediaan transportasi umum perkotaan
yang ramah lingkungan.

» Mendukung penyelesaian masalah backlog perumahan
éﬁ di Indonesia.

12 RESPONSIBLE Masalah Konsumen
CONSUMPTION « Menyediakan layanan konsumen, dukungan dan

AND PRODUCTION
» Menyediakan informasi pengguna yang jelas dan
berguna atas setiap produk dan jasa.

PT BAKRIE & BROTHERS TBK
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BNBRIS EVOLVING INTO FUTURE SUSTAINABLE BUSINESSES
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KINERJA KEUANGAN 9M-2021 (1)

Pendapatan (y-o-y)

2,473

1,979

1,570

EBITDA (y-0-y)

232

78

i

17

9M 2019 9M 2020 9M 2021

9M 2019 9M 2020 9M 2021

Pada periode sembilan bulan
pertama tahun 2020 dan
2021 COVID-19 cukup
berdampak terhadap
Pendapatan.

Namun terlihat Perseroan
dapat meningkatkan EBITDA
membentuk V-shape.

PT BAKRIE & BROTHERS TBK 1 2
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KINERJA KEUANGAN 9M-2021 (2]

Pendapatan COGS

1,638 V-shape improvement pada
EBITDA adalah hasil
Perseroan dalam menerapkan
cost management yang
efisien.

1,979

1,318

1,086
1,039
-763 5 .

857
612 513 II
M 6M oM m 6M oM Meskipun Net Income masih

2020 w2021 2020 w2021 negatif, namun menunjukkan
perbaikan yang signifikan
Net Income dibandingkan tahun lalu pada
T periode yang sama.

(122)

Rp miliar
Rp miliar

Rp miliar

(240)
(279)
3M 6M 9M
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KINERJA KEUANGAN 9M-2021 (3)

Pendapatan 3Q 2020

BMI
7%

BIIN (MKN)
10%

7%

BPI
63%

Pendapatan 3Q 2021

BMI
%

BIIN (MKN)
16%

BPI
46%

Pada breakdown pendapatan
BNBR triwulan ketiga tahun
2020 dan 2021, terlihat
evolusi / pivoting BNBR ke
arah bisnis yang menuju pada
electrification dan teknologi,
yaitu BA dan MKN.

PT BAKRIE & BROTHERS TBK 1 4
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ON-GOING TASKS

Good Corporate Governance

Penyempurnaan pelaksanaan GCG
secara berkelanjutan dengan berpegang
pada Trimatra Bakrie.

Restrukturisasi Utang

Penyelesaian utang telah memasuki
tahapan diskusi akhir dengan kreditur.

Proyek-proyek Eksisting

Proyek-proyek infrastruktur eksisting
masih berjalan sesuai jadwal yang
disepakati.

Bisnis Unit Usaha

Peningkatan efisiensi dalam

pengembangan bisnis unit-unit usaha

eksisting.

Kolaborasi

Melanjutkan kolaborasi dengan mitra
eksisting (ie. Quantum Fund - Strategic
Private Equity) dan mitra potensial

lainnya (Strategic Partner).

Inkubasi & Akselerasi Start Up

Menginkubasi bisnis baru dengan
memanfaatkan teknologi disrupsi
seperti electric vehicle, renewables, dan

3-D printing.

PT BAKRIE & BROTHERS TBK
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NOTIFICATION AND DISCLAIMER

Disclaimer: This presentation has been prepared by PT Bakrie & Brothers Thk (the "Company”) and is only for the information of its investors. None of the
mfortmatlon appearing in this presentation may be distributed to the press or other media or reproduced or redistributed in whole or in part in any form at
any time.

This presentation is not intended as or forms part of any offer to sell or subscription of or. solicitation or invitation of any offer to buy or subscribe for any
sehcutrltles, and neither this presentation nor anything contained herein shall form the basis of or be relied on in connection with any contract or commitment
whatsoever.

Forward-Looking Statements: This presentation may contain forward-looking statements and estimates with respect to the future operations and
performance of the Company and its affiliates.

Investars and security holders are cautioned that forward-looking statements are subject to various assumptions, risks and uncertainties, many of which
are difficult to predict and are qenerally beyond the control of thé Company. Such assumptions, risks and uncertainties could cause actual results and
developments to differ materially from'thoSe expressed in or implied by the forward-looking statements.

Accordingly, no representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reIiabiIit¥ of the information
contained in this Rresentatlon, nor is it intended to be a complete statement or summary of the resources markets or developments referred to in this
presentation. It should not be regarded by recipients as a substitute for the exercise of their own judgement.

Neither the Company or any other person assumes responsibility for the accuracy, reliability and completeness of the forward-looking statements contained
in this presentation. The forward-looking statements are made only as of the date of this presentation. The Company is under no duty to update any of the
forv%?]rd-lqoklng statements after this date to conform such statements to actual results or developments or to reflect the occurrence of anticipated results
or otherwise.

Any opinions expressed in this presentation are subject to change without notice and may differ or be contrary to opinions expressed by other business
areas or groups of the Company as a result of using different assumptions and criterion.

PT BAKRIE & BROTHERS TBK ‘I 6
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FOR FURTHER INFORMATION PLEASE CONTACT
INVESTOR RELATIONS DEPARTMENT

Roy Hendrajanto — Chief Financial & Investment Officer
(rhendrajanto@bakrie.co.id )

Andini Aritonang - Investor Relations Senior Manager

( andini.aritonang@bakrie.co.id )
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